
Troubled Company Advisory Typical Client:

Industries Served:

During these troubled economic times many firms try to expand 

their service offerings to include crisis management and troubled 

company advisory. Harney Management Partners has specialized 

and focused exclusively on these practice areas since inception in 1991.

Members of the HMP team have been on the front lines as business owners, 

executives, lenders and investment bankers and understand the real world 

and achievable solutions available in complex business situations. They 

understand how to revive declining sales, eliminate excess costs, improve 

operational efficiency, increase liquidity, enhance the bottom line and  

maximize entity value.

In the final analysis, our middle market clients 

and other company stakeholders are looking for 

high-impact, bottom line results. With offices 

in New York, Chicago and Austin, HMP offers 

a proven track record of outstanding results in-

cluding many which have been recognized with 

national awards from our industry peers.

Whether engaged by the company or directly by a lender, investor or other 

stakeholder, HMP has the experienced personnel to achieve the best possible 

outcome given the particular circumstance in a cost-effective and efficient 

manner with full accountability and constant communication to all parties 

in interest.

To learn more about Harney Management Partners, LLC, please visit our 

website at harneypartners.com or contact any of the following:

◆	 Privately Held

◆	 $50MM-$200MM in Sales

◆	 National Practice Area

◆	 Manufacturing

◆	 Automotive

◆	 Financial Services

◆	 Real Estate

◆	 Distribution

◆	 Food Services

◆	 Health Care

◆	 Transportation

◆	 Telecommunications

◆	 Retail Leasing

◆	 Oil and Gas

◆	 Die Casting

◆	 Plastic Injection Molding

◆	 Computer Services

◆	 Agri-Business

◆	 Printing

◆	 Metal Stamping/Forming

TURNAROUND AWARDS


